Module 3 Content

Day 1

e Mindfulness in
Leadership

o A Kaleidoscope of Health
System Innovations

e Transforming Health
System to be "Fit-for-
purpose"

Day 2

Leading Innovation in
Business and Visit to
Towngas
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Day 3

Mindfulness Practice

Healthcare Innovations
and Transformation

Day 4
Mindfulness Practice

Creative Leadership
Workshop: Design
Thinking for Health
Services

Topics are subject to change
Day 5

Mindfulness Practice
Decision Making

Quality and safety
systems across culture

Media Communication

Mindfulness Practice

e Transforming Health
System to be "Fit-for-
purpose"

e Payer Information
e The future of health IT

and health system
innovations

Quality Improvement and
Lean Management:
Leading System and
Cultural Change

Debriefing on Towngas
Visit

Bringing Business
Innovation to Health
System

Applying Business
Innovations to Health
System Changes at
CUHKMC

Project Reflections and
Learning Workshop

Creative Leadership
Workshop: Design
Thinking for Health
Services

Global and Population
Health

Senior Leadership Forum:
The Final Debate on
Leadership Challenges




